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Important KPIs for Q1 2020

Overview

-7 %

Sales revenue
decrease

-30%

Order intake decrease

Gross profit

140/0 EBIT

margin 56% margin
0 Equity New 52
79% ratio employees
Operating -22 7.5
Cashflow mEuro mEuro ca pex
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Q1 2020 characterised by the Corona crisis
/ Y% Sales revenue decline

2014 2015 2016 2017 2018 2019

Sales revenue in mEuro
Sales revenue growth in %
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Q1 2020 characterised by the Corona crisis
Nearly all regions affected by the crisis

Germany

(-14 %) @
North America (o)
o 7 18%

Europe (-3 %)

(excluding Germany)

Latin America @
(-3 %)

Sales revenues in % of total Rest of the world @
(Sales revenue growth in %) (+2 %)
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Q1 2020 characterized by the Corona crisis
Declining growth rates Combis, Vario still growing

Sales revenues Combi-Steamer

- 8%
\

Q12019 Q12020

Sales revenue in mEUR
Sales revenue growth in %
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Sales revenues

VarioCookingCenter®
+8 %
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Q12019 Q12020
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EBIT margin declines in Q1 2020

EBIT margin at 14%
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One-off costs in Q1
Higher costs due to the following effects

1. COVID-19
> Alleviate potential restrictions in the supply chain and ensure availability of all components
> Therefore necessary: Overtime hours, higher logistics costs, higher material prices, increased
inventory levels

2. Preparation and modification of the worldwide introduction of new appliances
generations planned for March 2020 and postponed to May 2020
>~ Numerous already complex and cost-intensive processes had to be revised or changed
> Increased workload due to intensive preparation for launch and adaption of launch concepts, trainings,
documents, schedules as well as warehouse build-up for components and finished goods

3. Significantly negative currency result
> Currency result fell sharply to — 2.9 million euros (PY: 2.2 million euros) due to very weak emerging
market currency developments
> > Negative effect on EBIT
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Solid balance sheet is a decisive advantage in the crisis

230 mEUR net financial position
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Q12020 Q12019
Non-current assets 209 185
Inventories 84 63
Trade receivables 117 125
Other assets 116 102
Liquid Funds 154 169
Total assets 680 644
Equity 534 491
Non-current liabilities 35 35
Current provisions 38 40
Current liabilities 73 78
Equity & liabilities (total) 680 644
8 in mEuro RATIONAL



Reduced dividend for FY 2019
Focus on securing liquidity

Earnings per share

. . 15,09
1. Due to the worldwide Corona crisis 12,58 1384
—

11,18
reduction of the proposed dividend for fiscal 9.68 1071

e an
year 2019 from 10.70 to 5.70 euros per —
share

2. General Meeting on 6th May 2020 cancelled,
new date not yet set

2014 2015 2016 2017 2018 2019

- Dividend per share in EUR
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What may we
expect in the
future?
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Our customers worldwide
Establishments with over 20 meals per service

~459%

Restaurants with service

Mass Catering

~5%

5 without service

Graphic refers to the number of sold appliances e —
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2.

Q1 2020: Measures due to the Corona crisis
RATIONAL reliable - even and especially in the crisis!

Customers: Sales teams are available / products can be ordered / easier payment terms/
online cooking live events

Ability to deliver: Ensuring the supply chain / subcontracted parts procured from China
elsewhere / suppliers in Northern Italy “critical to the system” / multi-shift model

Employees: Official requirements / health crisis team / hygiene measures / ban on
business trips / home office / food-to-go / reduction of working times / 2-shift-work
in assembly lines...

Protection of the company: Cost reduction program / hiring freeze / reduction of
vacation and overtime accounts / checking short-time work / review of planned
investments
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Forecast Fiscal year 2020 not possible

1.

H W N
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The last forecast of March 10, 2020 was withdrawn as no forecast was possible then.
Order intakes has collapsed since beginning,/mid of March.
Significant drop of sales revenues and earnings expected in Q2.

We expect the situation in the affected markets to normalize six to eight months after
local Corona outbreak => positive signals in Asian markets.

Sufficient liquidity and high efficiency ensure the survival and profitability of the
company and employer RATIONAL.

Quicker return to “business as usual” due to high flexibility and low complexity compared
to the competition.

Sales revenues and EBIT guidance for 2020 still not possible.

Longer-term outlook: business model still intact. Return to sales growth depends on
duration of lockdown and financial stimulus packages.



- Q. &l fad SNl og N S ]
QES—— BT o e -

\ ¢ f: %\
| A (A%

Succes’ ofo] ..; ials 31%;, c’a
/
i

v

\

a tecl;nol |
Global custo{‘ er prox "‘
High level of cu ersal

Customers forceﬁ;bﬁﬁﬁw

ConnectedCooking

isfaction and chase rates

i€ €veén mo

N QL O ST

Landsberg am Lech, 6 May 2020



 TheiCombi Pro

o 'Z\Thve new ,Gold Standard" in the kitchen
| CookingSuite
 iDensityControl (&

. CareSystem

ProductionManager =




The greate§ I

R&D
> 10,000 3D models and 3,50
> 17,000 GB of 3D data, 2D.da
> 811,370 hours of R&D work
> 937 functional tests during.t
Durability g
> 193 durability tests within thre ye
> 23,000 days or 63 years test time
Quality
> 1,817 cooking path setups were te ste
> 50 tons of food to develop and verl'
> 229 cooking path.scena Al
Over 3,500 marketing products
> 13,000 international applications samp??—eperatiomals,

> Online-based tralmng*fo’r?a’l—’ eam an partners 4

> Website: 16 language
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The greate

Lets’ go, the greatest “'l’nm

With the most intelligent cooking v

12 May 2020: MORE! ~ 4™
19 May 2020: MORE! _ L = |
26 May 2020: MORE! e . : B =
16 June 2020: MORE!-————= ot . - j—
23 June 2020; MORE! I ! - o [
30 June 2020: MORE! )
07 July 2020: MORE!
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* planning status 6t May
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